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A system that doesn’t just participate, but
conducts — because it understands how
markets move before they realize it
themselves.

unpredictable..

The Phygital Conductor of the Luxury
Watch Market

Luxury watches are more than
instruments of time — they are history,
emotion, and investment combined.
But between digital anonymity and
physical exclusivity, a gap has emerged:
Platforms like Chrono24 are global but
iImpersonal. Boutiques are authentic but
locally confined.

LUXUSWATCH24.com closes this gap.

A network of real people, real boutiques,
and real accountability - connected
through technology.



Digital platforms like Chrono24 list millions
of watches — but remain anonymous and
interchangeable.

Boutiques create trust and aura — but are
geographically limited.
LUXUSWATCH24.com unites both worlds.
Digital in reach, physical in trust —an
the first time capable of steering the ma
rather than merely reflecting it.
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That is our global unique selling proposition.

A Market Full of Opportunity — and Friction

The global luxury watch market is massive — and accelerating.
In 2023 it stood at USD 46.1 billion.

By 2033/2035, leading analysts forecast USD 80-100 billion,
with annual growth of 4-6 % CAGR.

The pre-owned segment is expanding twice as fast as the
primary market —

already worth USD 20 billion, expected to exceed USD 35
billion by 2030.

Yet despite this growth, the market remains fragmented:
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Phygital— The New Dimension of Luxury

Phygital combines digital reach with physical credibility.
Buyers enjoy the convenience of online trading — escrow, insurance, and

instant processing — while benefiting from the trust and security of real
brand ambassadors who inspect and verify each watch.

For sellers, it opens access to a truly global market — reaching buyers in
New York, Dubai, Singapore, and Geneva.

LUXUSWATCH24.com unites these two worlds.

While Chrono24 digitalizes transactions, LUXUSWATCH24 makes them
real — securg, tangible, and global.



Ambassadors - Faces Instead of Anonymity

Our ambassadors are the core of LUXUSWATCH24.com.
They are not anonymous sellers but established jewelers — many of them trusted
names in the industry for decades.

‘ Each stands for authenticity and credibility, with their own name, business, and
reputation.
Up to 300 ambassadors across 100 countries form the backbone of the platform.
Each operates an average of 2-3 boutiques and employs 15-25 professionals.

Together, they represent up to 7,500 industry experts under the LUXUSWATCH24
brand.

And this is where the difference begins:
While Chrono24 employs around 350 staff,
LUXUSWATCH24 mobilizes a global
network of real professionals - visible,
credible, and impossible to replicate.
Each ambassador is a face of luxury, rooted
in craftsmanship and tradition — yet
~ connected to a global, digital future.




The Golden Neural Network

Our 300 ambassadors are more than partners —they are nodes in a golden neural
network connecting continents.

Every transaction feeds data into the system: prices, demand, liquidity.

Each ambassador contributes local credibility and trust.

Together, they form a global organism that doesn’t just react — it directs.

The result: a market once fragmented becomes stable, predictable, and
controllable.

A network as precise and powerful as the movement of a Patek Philippe — but on a
global scale.
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In addition, roughly 7,500
professionals - sales experts,
watchmakers, advisors, and social
media specialists — amplify the
brand further.

Every interaction, every
conversation, every post becomes
a multiplier —without paid
advertising.

This creates marketing power
built on trust, not on spending.

A movement carried by real people
— echoing through every major city
in the world.

Marketing Reach per € Invested

Marketing Efficiency Comparison

10x

1x

Marketing Power Without a

Million-Euro Budget

Chrono24 LUXUSWATCH24
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Chrono24 spends an estimated
€50 million per year on
advertising and performance
marketing to reach buyers.
LUXUSWATCH24.com takes a
different path:

Our ambassadors themselves
are the marketing.

Each holds a local client base of
10,000 to 50,000 loyal buyers.
Multiplied across 300
ambassadors, this creates a
potential reach of over 5 million
luxury-oriented customers —
organic, direct, and credible.



The Buyer Experience — Digital or
Physical, Always Prestige

LUXUSWATCH24.com gives buyers
the freedom to choose:

Whether they prefer the aura of luxury
in person or the discretion of the
digital world.

Online: secure purchase via escrow,
verification by ambassadors, instant
processing.

Physical: boutique visits, personal
consultation, the watch as an
experience.

Both paths lead to the same outcome
— trust, authenticity, and prestige.

’s a global experience that feels
consistent yet personal.

Here, luxury isn’t promised — it’s
delivered.



Market Direction —= We Are the Conductor,
Not the Mirror

Most platforms observe the market —
‘ LUXUSWATCH24.com directs it.
By combining a phygital structure, real-time
data, and a global ambassador network,
the platform can respond to market shifts
and actively redirect inventory flows.
When economic or political factors — such as
tariffs, import limits, or currency swings —
disrupt global trade,

LUXUSWATCH24.com keeps supply
stable:

watches are digitally rerouted to regions
with stronger demand,

while ownership, pricing, and securit
remain intact.
This ability to balance and redirect globa
supply and demand .
positions LUXUSWATCH24.com as the
conductor of the luxury watch market -
not the mirror of its movements.



Security, Trust, and Responsibility

The luxury watch market runs on trust — and
that’s where LUXUSWATCH24.com takes

‘ the lead.

Every transaction is secured through our
ambassador system:

Each watch can be physically inspected,
certified, and documented - by
professionals, not algorithms.

Real people, real accountability:

Every ambassador guarantees authenticity
under their name and reputation.

This creates a level of security far beyond
ditional online marketplace.

rs know: every watch is backed by a
rofessional, not by chance.

Sellers know: their listings appear in an
environment of trust, not uncertainty.
This is luxury with responsibility — and the
- foundation for sustainable growth.
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Transparency Through Technology - Human Control at the
Core

LUXUSWATCH24.com uses technology not to replace people -
but to make trust measurable.

Every transaction, every certification, and every review is
recorded within a phygital data framework.

This ensures full traceability without losing human
accountability.

Artificial intelligence assists in recogni
not in making decisions.

The final verification always remains in the h
professionals: our ambassadors. ==
The result is a system as transparent as it is digital — and as—
credible as the human being behind it.



Growth with Structure — Scalable, Precise,
Controlled

The LUXUSWATCH24.com model is designed

for structured scalability from the very
‘ beginning.

Each new ambassador expands the network —
without increasing complexity.
Unified workflows, standardized verification
processes, and digital interfaces ensure
controlled growth without compromising
quality or transparency.

- 80 Whether 30, 100, or 300 ambassadors - the
system remains stable, precise, and efficient.
Every expansion strengthens reach without
overloading the foundation.

A central data core continuously monitors
amics:

h brands gain value, where price shifts
— occur, and how demand evolves regionally.
— Growth isn’t left to chance - it is strategically

Structured Growth of LUXUSWATCH24.com
- 100

Countries

2025 2026 2027 2078 orchestrated, as precise as the movement of a
Patek Philippe.



The structure combines low fixed costs with
high scalability,

allowing growth in reach, volume, and
profitability without operational strain.
Investors benefit from a digital-first model
with physical credibility,
delivering potential profit margins of
80%, depending on the share of professiol
sellers.

This is not speculative growth — it is
precision-scaled expansion built on data,
credibility, and trust.

Financial Outlook — Profit with Substance

(i«

LUXUSWATCH24.com is not a concept
based on assumptions, but a scalable
business model with measurable profitability.
The financial plan demonstrates steady,
structured growth over five stages —
combining revenue expansion with controlled
cost management and strong margins:

From the second stage onward, the model
generates positive cash flow,

and from stage three, a sustainable annual
profit.



Phase Ambass Watches e Profit Before Tax
adors Sold (€)

Year1 50 18,150 2,644,400 675,400

Year2 100 35,400 5,122,320 2,367,320

Year3 150 53,700 7,795,800 4,223,300

Financial Outlook - Structured Growth of LUXUSWATCH24.com
" Yeal_' 4 225 81,000 11,778,480 7,153,480
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Your Place in the Control Center

With LUXUSWATCH24.com, a global timekeeping

system emerges -

where every partner plays a precise role.

Investors are not silent shareholders,

but active conductors within a growing network of

luxury professionals.

Their capital doesn’t just accelerate growth —

it strengthens the brand, the technology, and the

international reach.

The platform is ready, the foundation is set -

now the right partnership defines the next phase.

e who join today don’t sit on the sidelines -

~th in the control center of a movement
reéhaping the global luxury watch market.
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